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Following this lesson, you should understand the following outcomes: 

 

 Understand that managers and leaders use different ways of communication; 

 How managers and leaders generally view each other. 

 

No new definitions for this lesson. 

 

If memory serves right, it was Stephan Covey that told the story of how management and leadership 

approach the issue of chopping down a forest.  Accordingly, the manager was taking stock of all the activity 

going on in the forest, as all the team were making great progress.  In every sense of the word they were 

celebrating for being ahead of schedule, only to hear the leader calling from the top of one of the giant 

trees “we are cutting down the wrong forest!” 

 

One metaphor that really describes this situation well 

is that of the clock and the compass.  The manager 

needs to take heed to the time and progress, while 

the leader needs to ensure that they are on the right 

course.   

 

The illustration below is a great example (although a bit exaggerated!) of how managers and leaders can 

experience and perceive each other.  You will see that one table represents everyone who has a natural 

tendency towards management and how they like to work, and how leaders will experience and perceive 

them.  The same with the other table; it will represent a leader’s tendency and how managers will 

experience and perceive them.  Which side do you see yourself more naturally associate with? 

 

Managers say: Leaders hear:  Leaders say: Managers hear: 

Precision Boring detail  Vision Pie in the Sky 

Organise Paperwork and Admin  Freedom Chaos and anarchy 

Supervise Controlling  Momentum Recklessness 

Instructions Slow  Creative Breaking policy 

Report Excessive detail  Exciting Over emotional 

Co-ordinate Meetings  Action Hasty 

Policy Rule  Inspiring Stirring 
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15.4.1. WHAT IS YOUR LANGUAGE? 
 

Let us have a look at which of the two aspects come the most natural to you.  Do you talk the talk of 

management or do you speak leadership?  You must only respond to the one you relate or are most 

comfortable with.  It can be something you like to do or you are good at.  Choose one of the following: 
 

I am most likely to 

Consideration Score  Consideration Score 

Design, dream and envision a project or new 

venture 

  Develop systems around an idea in order to 

make it function better 

 

Be the founder of an organisation, 

movement, idea 

  Take ideas and turn them into concrete 

action 

 

Be an entrepreneur   Be a maintainer  

Tell others about new dreams, ideas and 

strategies 

  Work out the finer details to fine-tune the 

organisation 

 

Communicate in abstract, futuristic ideas 

and concepts 

  Communicate the facts – statistics, numbers, 

projections 

 

Be oriented towards the future   Be oriented towards the present  

Enjoy risk and uncertainty   Enjoy stability and order  

Be willing to ignore and violate rules and 

policies if a new opportunity arises 

  Be willing to sacrifice opportunities so as not 

to violate policies and procedures 

 

Be comfortable with change and uncertainty   Be comfortable with routine and certainty  

Be creative, even if nothing comes from my 

ideas 

  Stabilise and create safer environments, 

even if others complain about the new rules 

 

 

________________                                                                 ________________ 

Total out of ten                                                        Total out of ten 
 

When your total score is more in row 1, you will have a stronger tendency towards leadership.  While if 

your total is more in row 2 than in row 1, you will have a greater tendency towards management.  As we 

have highlighted in the previous lesson, it is not uncommon to have a bit of both traits, but more often a 

person will have a preference towards one style – just like a right-handed person can write with their left 

hand if need be, but will always be more comfortable with their right. 
 

My advice to you; make a commitment to master both leadership and management in life.  I was in the 

privileged position of obtaining a PhD in Organisational Leadership in the USA; however, every day as the 

Director of the City Changer Institute I am confronted with managerial aspects that I cannot neglect.  With 

all the leadership studies I have done in life, I still need to ensure that I also continuously grow in my 

management capacity in order to really see the success and significance of our institute. 
 

Time for affirmation!  Now that you have done the exercise, divide the class into the two groups.  Start with 

the leadership group and allow them to affirm (express their appreciation, their thanks, gratitude, things 

they are thankful for) the management group.  Make sure you give them ample time and write down the 

statements they make.  Then reverse the roles and allow the management group to affirm the leadership 

group.  The idea is not to get personal with individuals, but express gratitude towards the function that 

each of the groups contribute towards the overall success and significance. 
 

 Figure taken from www.calderwoodcoaching.com_blog_lead-dont-manage  


